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Abstract

Principal Strategy is more important to the success of schools, especially as the
school principals being those who will be able to promote and support the operation of school
in accordance with the educational policy and national strategy. Strategic management must
therefore be linked and coordinated with the context of the environment and school
conclusive to participation and creation of quality learning for learners and stakeholders. The
effective strategies should encompass the following aspects: 1. must be something that the
principals realize about their importance 2. must be future-oriented. 3. must be able to be put
into practice 4. must be consistent with the philosophy, concepts, vision, mission and values of
the school 5. must be open to the voices of students and student representatives. 6. must
focus on skill development for the 21° century 7. must be tools for developing school
environment and creating learning center conducive to educational management for the 21°
century 8. must be tools promotion for the and development of teachers and school personnel
9. Must be open to review and change to suit the circumstances and 10. Must have content of

global issue and respond to the needs of customers and stakeholders.

Keywords: strategy, principal and change
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**SEP : Strategic Educational Plan

? Clare Morrison-Porter, Strategic Planning in Education 3 Keys to Success, ThoughtExchange, June 10, 2021.
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